Q&A 7th Birthday extravaganza!
Hello and welcome history friends patrons all to a very special episode – Happy birthday everyone, and thanks so much for stopping by! Today, 7 years ago, a very nervous and clueless 20 year old first year college student released his first episode examining the FPW. Since then, thankfully, you’ve forgiven me for that audio atrocity, and you’ve stuck with me ever since. For those that have been here since the beginning, and I know that there are a good few of you – this must be a very special day indeed. For those that just joined maybe a few months or weeks ago, count your blessings. In all seriousness though, thank you for making the last seven years of podcasting so enjoyable and rewarding. I never imagined that when I first started spitting into my blue snowball all those years ago, that I would have all of this around me seven years on. Mercifully for all of you, we’re not going to do what we did for our 5th birthday. There will be no 7 weeks to run wild, instead, we’ve got a birthday Q&A to occupy us today, sandwiched as it is between episodes of the VAP, the DG and 1956. Our schedule has never been so packed, but that doesn’t mean we don’t have time to make this episode a very special one indeed, and I think I should start off by dropping this huge news I’ve been hyping up for so darn long.
I should clarify that if you’ve been thinking about what the news could possibly be, you may have overthought it a little bit. I’m not saying it’ll be as disappointing as season 8 of GOT – too soon – but I am saying, that this announcement wont fundamentally change your universe. All this hype and build-up Zack, just get on with it already. Ok fair enough, but before I do that, I’ll explain how this is going to go. This news contains several moving parts, so I’ll drop the news, and then proceed to explain it. I’m saying this because I don’t want to hear the news and then run away, only to realise you’ve loads of questions. Stick around, and I should be able to answer them all. OK then, here it goes. This, history friends, is your official notice. In September 2019, I will be starting a PhD in history in Trinity College Dublin.
What do you think? Pretty exciting ay? Ever since I first unveiled my plan in 2016 to go to Cambridge, I’ve had people asking me whether I was going, or what the story was, and even some asking me if I was enjoying my studies there, since they assumed I was attending. So I’m sure you have a lot of questions – namely, why not Cambridge, and why TCD? Well let me start off by saying that TCD is Ireland’s most reputable university, certainly its most famous, and unquestionably one steeped in history. It was founded by Queen Elizabeth I in the late 1500s, in a bid to make the native Irish Protestant through English influence, and Trinity or Trinners as its also known, has always had something of a chip on its shoulder ever since. I can say that because I did my previous studies of a BA and MA in UCD, which is about 30 minutes away outside of Dublin city centre, and which often positions itself as the major competition to Trinity; or at least, its students do. As someone who will have studied in both of Ireland’s foremost universities, you could say that I have the best of both worlds, but the reason why Trinity recommended itself to me is more multi-layered than that. The short answer is, Trinity suits me down to the ground.
For so long, I believed that I wouldn’t be a proper academic or a proper historian if I didn’t go to Cambridge. If you aren’t familiar with my story, then I should enlighten you of some facts. When I was finishing up my MA in UCD in summer 2015, I had had several long and very interesting conversations with some academics in the history departments. Several of these fellows said I should apply to both C and O. To me, the idea that someone like Zack could apply to these places and get in was impossible, but once I learned that my dissertation had won the prize for being the best in the year, and once I learned that I wouldn’t get money for that prize and that that prize is purely used to leverage a better application, I felt it couldn’t hurt to try. At the same time, I had met with some folks in BBC, thanks to family connections, and that was when I truly began to see the podcast as something other than a hobby. No, I wasn’t the crazy history podcast host you know and love quite yet, but I was certainly getting there.
So I applied to both C and O in late 2015 anyway, and within a few weeks early in 2016, I received some incredible news, that both universities had offered me a place to begin a PhD there. I was absolutely bowled over, but then it dawned on me – I would have to pay for this thing. If you weren’t aware, in Ireland we have a system where there’s no tuition fees for undergraduate courses, and the expenses which do exist for graduate programmes in the arts do not run into the hundreds of thousands, but are normally below the ten grand mark for the year. I was able to scrape together the money for the MA, but uprooting myself and my wife to go to C or O, and then, from summer 2016 onwards, realising that Brexit threw an additional spanner in the mix, meant that I was utterly reliant on grants or scholarships. Having waited anxiously for most of the year for news, I learned in July 2016 that I hadn't got the funding, and therefore, I wouldn’t be able to attend in what I believed was my dream course. 
Then I thankfully got a job as a researcher for a charity called TLM, and once that dried up in March 2018, I was able to make use of the fact that the podcast was bringing in the equivalent of a part time income. I worked tirelessly on WDF over the summer, and then in early September last year, got a strange email from a guy who I’d once done a guest lecture for in DIT. Like something out of a dream, he wanted to know if I was up for doing a spot of guest lecturing, in Irish politics. So I said, heck yes, went in for the interview, and even with no teaching experience, I managed to get the job. I have to emphasise now, and this is a common theme here – I only got this job because of my podcast. None of this would have happened otherwise. So in I went every Friday to do my lecturing, still motoring away at the podcast and preparing for the main event of all projects – the VAP. I was kept quite busy, then late last year, I was offered more hours, this time with modules in the EU. From January 2019 then, my hours went from 2 a week to 7 a week, which doesn’t sound like much, but between the commuting, the researching, the actual lecturing and…oh yeah, the fact that I’ve never freakin’ done this before! 
I was kept quite busy indeed. It sure didn’t help that I also decided it would be a fab idea to try out something new called the DG. Between the DG, the lecturing and researching and settling into the job and the VAP which didn’t exactly become less important, I was busier and more exhausted and stressed than I had ever been before. But, it wasn’t so bad, because I knew term ended for the TUD where I teach in the first week of May. Around the same time as I had been asked to do more hours in TUD, I had been plugging away at my future plans – I really wanted to pursue the Cambridge idea. I wanted to do this PhD because I believed if I didn’t, I would always regret it. So I applied again, but this time, I was advised to apply for a Masters first, because by getting a Masters in C, I could then progress into the PhD programme, making new contacts along the way, and hopefully qualify for that precious funding. 
And yet, even as I applied for it in October 2018, a great deal of the shine had come off the whole idea. First and foremost, I didn’t want to leave Ireland. I love living in Ireland, and I didn’t want to leave my family and uproot my life to go somewhere else. At one point, Anna and I were discussing it in our favourite pub, which is to say, the pub we live next door to, and we were having one of those deep meaningful conversations about our futures, and two things dawned on me. First of all, that I didn’t want to go to Cambridge anymore, and secondly, that I wanted to do a PhD, and why not Trinity instead? I would still send the Cambridge application in, but I felt within my rights to say, that after all I’ve done – a published author, a masters graduate, a history podcaster, a complete and utter history nerd – that if Cambridge wasn’t going to fight for me, I wasn’t going to fight for them. I didn’t want to have to start a MA all over again, I wanted to get right into the PHD programme. 
Other stuff tarnished the C dream still further. Brexit got increasingly messy in the news, which meant that fees were up in the air for EU students like me, and then, not to make things get too real here, but we learned that my dad had cancer around the same time. This was a wakeup call for all of us, but it meant that I triply didn’t want to leave home. When I got the letter from C in January this year saying that actually, I didn’t get in, I was at first, suffering from a bruised ego, but within a few days, I was able to look at it as the door closing on a dream which I no longer really held dear anymore. As my dad worked on getting better –which, don’t worry, he’s going to be fine and is undergoing chemo at the moment – I worked on finalising my application for Trinity for a PhD. No, not a Masters and then a PhD, but a straight up, no questions asked, sink my teeth into it straight away, PhD, 4 year full time programme. At the beginning of April, I finally got word to come in for an interview, and despite the fact that my thesis is awkward as hell to assign someone to, Trinity want to have me, are impressed with me, and seem keen to hand me those three letters which I have been chasing for what feels like forever.
So that’s the journey of Zack, from C hopeful to prospective Trinity student, and it all begins this September when I begin my 4 year degree as a PhD student. My thesis will hone in once more on national honour in British foreign policy, with a focus on the late Victorian Era. Interestingly enough, thanks to the work done with BGTW, that RTW of 1877 will serve as my quintessential starting point, so if you were wondering what the point of BGTW was, now it has a purpose after all! The provisional plan is to work my way through British FP from that point onwards, probably up to the RJW but maybe up the FWW if we have time. Who knows, my supervisor has said to keep my options relatively flexible in terms of timeline, but he was certainly impressed with how much I knew. I knew the interview was going well when I spent half an hour talking about the programme and about an hour nattering about history, just nerding out with someone whose equally as passionate as me. I felt right at home, and I feel so encouraged that I am making the right choice by going to Trinity. It means I can stay in Ireland with my family, friends and life, and I honestly don’t want to live anywhere else, because despite what you might think after listening to our 1916 series, I really do love my little country at the edge of Europe.
Hopefully, that answers any questions you may have about the situation, but since several of you sent me questions asking about my academic future, I wanted to cover as many bases as possible. Now then, you may justifiably be wondering how I am going to balance this podcast with a full time PhD programme and still lecturing in TUD. Even my granny is worried that I’m working too hard! Well, the simple answer is through extensive planning and preparation. In short, I have some good news and some bad news. The good news is, this podcast won’t be vanishing while I’m in my studies. The bad news is, we’ve had to make some hard choices. The way I saw it, when waiting for the callback from Trinity, there was going to a silver lining either way. If I didn’t get in, I would double down on the show over the summer, and start working on that long awaited show, the Age of Bismarck. If I did get in though, I would make use of the series which, thanks to the strange whims of Zack Twamley, I already have half completed. Let me explain what I mean: for whatever reason, once I got married in May 2017 I spent the summer afterwards researching and writing scripts for PINYL. 
I’m not quite sure why I did this – I think I imagined it would be released soon, but then I decided to do the KW and 1956 instead, which meant that PINYL was kind of left there on the backburner. Then I had the phenomenally stupid idea to release two new podcasts last May for our 6th birthday, one of them being PINYL, the other being a remastered TYW show. You can probably see where this is going now. Basically, the plan was, if I got into the PhD, to make use of this reservoir of researched scripts in the TYW for the main feed, and PINYL for the Patreon $5 feed. If I didn’t get the PhD, my consolation prize would be to delve into the Age of Bismarck, something which I’ve wanted to do for yonks. That we’ve got into the PhD means that from October, the TYW will be in our main feed, and patrons who pay $5 a month will get PINYL. This also means, sadly, that the Age of Bismarck will be put on the longfinger once again. I hope you guys understand why I am postponing it – I don’t want to release it until I can absolutely do it justice, and to try and begin researching something from scratch just as I’m starting the PhD would be crazy, even for me!
As far as the schedule goes, we’ll be moving to a biweekly show, where the first and third week of the month has an episode of the TYW, and every other week has an episode of PINYL. This means that there’s now going to be an actual reason to be a patron, because rather than thinking ‘I’m drowning in content already, why would I want anymore?’ now you’ll get double the content for the month if you support at the $5 level. This setup, I imagine, will take the strain off me, but it will also make the episodes more valuable. Also, remember when we used to do weekly episodes? Me neither! I would be lying if I said I didn’t miss having few than ten episodes a week. Like I said, it won’t fundamentally change your universe, however, this PhD is obviously going to change mine, and it is going to change how this podcast is run as well. I want to do more online things that aren’t directly podcast related, and I want to harness my back catalogue more effectively. Again, all of this can be done with some good preparation and by maintaining a more active social media presence. 
The point is that I won’t vanish, and I will, if you are interested, be willing to provide you guys with maybe monthly updates on what I’m working on in the PhD and what my workload looks like. If you’re worried about me, then let me assure you I do not plan on ever being as stressed out as I was this year in about late February early March, when I had to learn how to do exam papers, I had the DG to wrap my head around, I had loads of VAP still to write, I had the lecturing job still to master, and I had personal stuff like having a life and worrying about my dad to consider as well. I am past that tough stage, and the VAP and DG are in the home stretch now, so don’t worry about me. What you should do, is celebrate, give yourself a little pat on the back, do a little jump for joy, high five some randomer, or something, because it is a pretty huge deal that your humble host is about to begin a PhD. It’s like things are all coming full circle in a way, because as I said in the beginning, when I started this show I was a first year history and politics student in UCD, and now, 7 years on, I’m about to begin a PhD. 
Those years in between, and this whole journey, has all been made possible by this podcast. This podcast has been my constant companion, and the greatest credit to me professionally for the past seven years. It got me my jobs as a researcher and as a lecturer; it provided me with an extra edge when applying for the PhDs and it also did that thing it was meant to do, which is bring history to nerds throughout the world on a scale and with a level of detail that I never imagined I could manage, and which I never believed you would all enjoy and respond so enthusiastically to. I’ve said it before I know, but 300 people currently give their money to me every month, because they feel so passionately about what I do here. That is incredible, and it’s something that was above my imagination even three years ago, let alone seven. When I say you made this happen, I don’t mean it as a lazy trope designed to make you like me, I really do mean it, and if I could, I would love to have some kind of massive hug a thon where I could host everyone who listens to and enjoys this show, and I could tell you all first-hand how important you are to me. 
I can’t put into words what this means, because I’ll be honest, it has been hard sometimes, and I have wondered many times over if I had taken on too much, or if maybe I should quit or something. That I stuck at this often wasn’t due to my own strength, but the strength of others, and I really want you to know that, because I don’t want you to see me as some god of history, so unlike you or so impossible to talk to or identify with. I still have a raging imposter syndrome every time I walked through the doors of TUD and called myself a lecturer. I still second guess myself every time I switch on that microphone and wonder why anyone should care to listen to what I have to say. I still see myself as the guy who didn’t get enough points in his leaving cert to even study history at university level, only to take the scenic route, and find his way into a PhD programme. 
I hope it is clear by now that I don’t take any of this for granted, and that podcasts are only as good as the people that listen to them. You all voted with your voices, your ears and your wallets in some cases, because you believe in WDF and our commitment to stupidly detailed, engaging and genuinely fun history listening. If you hadn't done this, this podcast would not be such a success, and I wouldn’t be this successful either. Those 6 million downloads haven’t come from nowhere of course, but I hope that if I have scared you away over the last few months, you will come back and say hi. Or at least, you’ll join me in October for our revitalised, revamped look at the TYW, AND, if you have some dollars jingling around, you’ll join us for PINYL as well, which is a completely original series examining the fate of the PLC in the 18th century, from great power to greatly partitioned by its neighbouring powers. A fascinating story indeed, and one which, hey what do you know, nobody else is telling. 
I have other announcements to make about how you can support this show and support me as well during the PhD. I will be adding a new PhD Pal tier on Patreon, and I’ve already bumped up to seven Bismarcks to denote the fact that we’re seven years old. But I’ll also be giving you a chance to be listed as a contributor in our upcoming TYW book, which is due in December, and which I’ll be unveiling more about in the next few months. There is, if you didn’t realise it yet, so much to look forward to with WDF. This news is like the vindication of all my years of work, and all your years of support. From the bottom of my heart, I’ll say it one last time, thanks for listening and supporting me here, and I hope that come PhD, I will do you all proud. Before we get all emotional, don’t forget, we still have a Q&A to get through, so let’s get down to business with that now. If you’ve any questions about this PhD or the podcast going forward, make sure and reach me through the usual channels, but until then, thanks for joining me for this huge news, and thanks again for making it all possible. 
**********
Podcast questions
What’s a typical day of work for you with the show? Jo from Montreal. GET UP ABOUT 7.30, DOWN FOUR ESPRESSOS, START WRITING A SCRIPT, HAVE A BREAK ABOUT 11, GET BACK INTO IT, GET IT FINISHED AROUND 1 OR 2, HEAD TO THE GYM OR GO FOR A WALK, COME HOME AROUND 3 AND RECORD, MAYBE EDIT IF I’M FEELING SAINTLY, BE FINISHED THE DAY OF WORK BY 5PM – THE KEY TO HAPPINESS, AND STOP LETTING THE PODCAST RUN MY LIFE. MAINTAIN WORKING HOURS
How are you managing to do all this? What black magic are you using to make days last 48 hours etc.? Typical week for working when at my busiest. Jeff Zahnen and Pytheastic. IT’S ALL ABOUT PREPARATION – HAVE AN IDEA OF WHAT I WANT TO ACHIEVE, AND GET INTO A RYHTHM WHERE I’M NOT DISTURBED AND FREE TO WRITE IN PEACE.
How is teaching? Deborah on FB – explain your job to those that don’t know. Explain your stresses in this year? TEACHING IS GREAT!
Do you think you’ll revisit BGTW again? Deborah on FB. YES I WOULD DEFINITELY LIKE TO, PROBABLY IN THE FUTURE THOUGH, AND PROBABLY ON THE BACK OF WHAT I’VE LEARNED IN THIS PHD PROGRAME WHICH IS VERY EXCITING INDEED.
How do you get through sources so quickly? Deborah on FB. THE SHORT ANSWER IS THAT I GATHER SOURCES TOGETHER IN A BIG FOLDER, AND THEN I SEPARATE THEM INTO RELEVANT SECTIONS, MAKING NOTES TO COME BACK TO THEM IN THE ACTUAL SCRIPT OF THE EPISODE. I READ WHAT I NEED, AND I RARELY READ AN ENTIRE BOOK OR ARTICLE TO GRASP THE GIST OF IT.
[bookmark: _GoBack]Do you see Sean anymore? Michael Soricelli on Patreon. HAVENT SPOKEN TO HIM IN MONTHS, BUT WE MAY LINK BACK UP AGAIN SOON.
What’s your favourite junk food? Gary on FB. CADBURY GIANT CHOCOLATE BUTTONS, HANDS DOWN.
If you had one piece of advice for someone starting out in history podcasting, what would it be? Cian from Limerick. PREPARATION; DON’T START UNTIL YOU HAVE AT LEAST TEN EPISODES FULLY PREPARED. CONSIDER ALL ANGLES – THE RESEARCH, THE WRITING, THE RECORDING, THE EDITING, THE PROMOTION. PLAN HOW YOU’LL DO ALL OF THIS BITS, AND DO ALL OF THEM WELL.
What is your recording studio set up? Jason on FB. READY FOR THIS? A BLUE YETI. I SIT IN THE BACK ROOM OF THE APT, WITH THE CURTAINS PULLED, AND WITH THE MIC ON ONE OF THOSE LAPTOP KNEE CUSHIONS. THIS WAY THE MIC DOESN’T PICK UP THE NOISE OF THE LAPTOP, WHICH IT DOES IF THEY’RE ON THE SAME DESK. I HAVE SOME RANDOM OLD HAT SOMEONE LEFT IN OUR PLACE AS THE POP FILTER. MY LAPTOP WILL BE 10 YEARS OLD NEXT SPRING, AND I USE AUDACITY. LATELY I’VE HIRED MY SISTER TO EDIT THE EPISODES, BUT THAT’S ABOUT IT. DON’T LET ANYONE TELL YOU THAT YOU NEED A LOAD OF MONEY TO START RECORDING. I’VE YET TO RECEIVE ANY COMPLAINTS ABOUT THE SOUND QUALITY.
Will you cover any examples of when diplomacy succeeds in the future? Earl via email. WHO KNOWS WHAT THE FUTURE HOLDS!
What’s a pet peeve you have with history podcasting? Josh via email. FIX YOUR EDITING – IF YOU’RE GOING TO MAKE A PODCAST, MAKE A F$CKING PODCAST!
How do you construct your scripts for each episode? Henry via email. VERY UNORTHODOX – I DON’T MAKE LOADS OF NOTES, I JUST START WRITING WITH MY SOURCES IN FRONT OF ME AND SEE HOW I GET ON. I HAVE NEVER TAKEN NOTES BEFORE MAKING A SCRIPT. MAYBE IF I DID MY EPISODES WOULD BE BETTER, BUT I’VE NEVER FELT THE NEED TO CHANGE MY FORMULA. I GENERALLY GET A SCRIPT FINISHED IN A DAY, AND THIS SCRIPT CAN VARY IN SIZE FROM 10 TO 18 PAGES. WHAT YOU HEAR ME READING IS THE SCRIPT I WROTE IN A SINGLE DAY, IT IS RARE I WOULD GO BACK AND CHANGE ALL THAT MUCH. THAT’S JUST THE FORMULA THAT WORKS FOR ME.
You came to the US in November 2018, what was one thing you liked and one thing you didn’t like about our country? Ian on FB. EEK – I LOVE THE BREAKFAST IN THE HOTEL, NOT A FAN OF THE HOMELESS PEOPLE HAVING NOTHING DONE FOR THEM. IN IRELAND IT’S A GOVERNMENT SCANDAL THAT HOMELESSNESS EXISTS, BUT IN AMERICA IT’S SO NORMAL AND ALMOST ACCEPTED, WHICH MAKES ME SAD.		
VAP questions
Did you expect this series to be so massive? Jeff Zahnen via email. YES, BUT I ALSO HAD NO IDEA IT WOULD BE THIS MASSIVE!
Most surprising fact about my research for it? Jeff Zahnan via email. ITALY
What’s the weirdest error you’ve made with the project? Andy on Patreon. ARM-IS-TICE
What’s your favourite subtitle you’ve given to an episode of the series? Niall on Patreon. DAVID BECOMES GOLIATH WAS A PARTICULAR FAVOURITE, BUT ALSO ORLANDO GLOOM, NO ONE PUTS BELA IN THE CORNER AND GERMANY FALLING, GERMANY FALLING
Where do you begin with big projects like the VAP? Deborah on FB. AT THE START…
Whose diary do you wish you had for the VAP? RotoLando on Patreon. DEFINITELY WW’S. BECAUSE IT WOULD START LIKE AN UPBEAT VISION AND END INCREDIBLY DEPRESSING AND FORLORN, KIND OF LIKE THE PPC GENERALLY.
History questions
What are you reading right now aside from all the VAP/1956 stuff? Jessica via email. HITLER’S EMPIRE
Any books that you stopped reading out of frustration? Name and shame! Damien via email. GUNS OF AUGUST
What famous hair or beard style do you wish you could pull of today? RotoLando on Patreon. DEFINITELY SIDEBURNS
Favourite female diplomatic leader? Tara on Patreon. MARIE DE MEDICI
You get to ask one question to one historical figure, they must answer honestly, who will you ask and what question will you ask? RotoLando on Patreon. HEY TRUMAN, DID YOU REALLY ACT IN THE WAY THAT I BELIEVE YOU DID ACT DURING THE KW?
What do you think of historians that allow their ideology or opinions to affect their work? Randy on Patreon. I THINK THEY’RE IRRESPONSIBLE AND DISHONEST – NOT DOING THEIR JOBS PROPERLY.
